Siskiyou Velo Board Meeting

11/9/2016  6:30-8:30 pm
Agenda
1. Welcome
2. Approval of October Board meeting minutes
3. Acceptance of October Treasurer’s report
4. Slate of candidates for Board election, conducting the election
5. [bookmark: _GoBack]Final plans for holiday party- ride leader recognition, extra mile award, donations for Valley School bike program, supplies
6. Membership goals for 2017- targeted groups, outreach strategies, engagement of members
7. Ride goals for 2017- develop more ride leaders, ride leader recognition, ride groups
8. Social Activities for 2017- what has worked, new ideas, schedule
9. Community Rides- Eagle Point Cycling Challenge, Up and Down, other
10. Communication with membership- Google Groups, Facebook, website, e-mails, other
11. Education/advocacy plan for 2017- collaboration with Jackson County Bike Comm., budget needs
12. Adopt 2017 budget
13. January Board meeting
