Board of Directors Meeting
August 5, 2015
Pascal Winery
1122 Suncrest Rd., Talent
6:30 p.m.


1. Approval of Minutes (July 1, 2015) – attached

1. OLD BUSINESS       
1. Continued discussion (subject to a vote to resume discussion of a “tabled” item) - Advocacy/Fund Raising:  Priority Setting 

1. NEW BUSINESS
1. Review/approval of updated Ride Leader Administrative Duties document (attached)
1. Appointment of Local and State Plan and Project Review Committee
1. Review/approval to accept RVTD – Drive Less Connect invitation (attached)
1. Review/approval of Club Education/Training for 2015
1. Authorization to send a letter to the City of Phoenix (Mayor and Public Works Superintendent) concerning the incorrect striping of bike lanes (1st, 4th, Rose, & short section of Colver Rd. under City jurisdiction)

1. PROGRAM/PROJECT REPORTS 
1. 2015 Family Bike Ride – status report
1. Program Reports (advocacy, rides, communication) Please refer to the relevant goals included in the Administrative Document as a measure of each program’s progress. For example – the membership program has a goal “to increase Club membership by 10% annually and to engage Club members in one Club event or ride each year.”
1. Other Program Reports

1. ADJOURN 

Future Meeting Topics:
1. Lakes Loop (Cascade Siskiyou Scenic Bikeway – Club monitoring responsibilities) 
1. Budget amendment (to reflect dues increase & Fun Ride Fundraising – approx. $1,000 in additional income) 
1. Annual Meeting – Organizing / Nomination Committee
1. 2016 MLC – Organizing Committee


Ashland carpool leaves from Safeway/Haggan’s parking lot at 6:10.

