

Board of Directors Meeting
January 6, 2016
Grotto Pizza
302 E. Main Street, Talent, OR
6:30 p.m.


1. Approval of Minutes (November 4, 2015) – attached 

1. Approval of Minutes of Annual Meeting - attached

1. Election of Officers (President, Secretary and Treasurer – see Club Bylaws, Article V for a description of the positions and their respective responsibilities)

1. Appointment of Program Chairs (see 2015 Administrative Document for a description of goals, purpose, policies, and responsibilities for each position)

1. Update on the Eagle Point Bike Ride (Viki & Don)

1. Review of UP and DOWN Ride Proposal – ML (see attached)


1. Review and approval of a Bylaw amendment to provide electronic ballots for the election of Board members (see next page)

1. Discussion and authorization to purchase Club insurance in 2016 (see attached) and other January expenditures (LAB membership, PO Box rental, and Happy Dog web hosting).

1. Review of 2015 Financial Report (Viki) 

1. Program reports

1. Adjourn


Future Meeting Topics
Review and Approval of 2016 Administrative Document
Update of 2016 Budget to reflect planned Club sponsored Rides
Review and approval of Club comments on draft ODOT Bicycle and Pedestrian Plan
Review and approval of 2016 Club Social Events
Review and approval of 2016 Club sponsored education and training program







Proposed Bylaws amendment to allow election of the Board by electronic ballot
Deleted language is crossed out and new language is in bold face type.

Section IV: Annual Election

1. The election of a Board of Directors shall occur 1) at the Club annual meeting by a simple majority vote of members present or 2) by electronic ballot.
A. If the election is held coincident with the Annual Meeting:
a. The slate of Board of Directors candidates, as determined by the sitting Board, will be posted on the Club website  prior to the annual meeting
b. The candidate names will be announced verbally at the annual meeting, and
c. Nominations from the floor will be open at the beginning of the election process at the annual meeting.
d. The sitting President of the Board will designate a non-candidate Club member to conduct the election if he/she is a candidate for re-election.

B. If the election is held by electronic ballot, the ballot shall:
a. Include the list of nominees as the sitting Board shall determine.
b. The Club’s membership shall be notified by email at least two weeks before the date of the Annual Meeting of the ballot’s availability.
c. Provide an opportunity for nominations by any Club member. 	
d. Member nominations shall be limited to current Club members who are willing to serve on the Board. 
e. The results of the electronic election shall be announced at the Annual Meeting and be considered final.
	
