

Board of Directors Meeting
November 4, 2015
Schoolhaus Brewhaus
525 Bigham Knoll Campus
Jacksonville, OR 97530

6:30 p.m.


1. Approval of Minutes (October 7, 2015) – attached 
1. OLD BUSINESS       
A. 2016 Fund Raising Events (Eagle Point Bike Ride, MLC, other)
1. Strategy (Viki & ML)
1. Organizing
B. Annual Meeting Preparation
1. Status of nominations
1. Discussion/selection of  “Last Mile Certificate” recipient
1. NEW BUSINESS
A. Acknowledgement of 2015 Ride Leaders at the Annual Meeting – approach/scope and budget amendment (to reflect outlay) (see attached list of ride leaders through September)
B. 2016 Budget – adoption (attached)
C. Authorize a grant request to Bike Oregon (using Sothern Oregon Historical Society as the financial sponsor) to secure funds to develop a conceptual design for a Don Stathos Historical Wayside somewhere along the existing Don Stathos Bikeway. 
D. Disposition of Family Fun Ride LBS donations (see attached)
E. Comments/recommendation re: Jackson County TSP update (attached)
F. Meeting w/ ODOT District 8 Engineer re: bike lane striping
G. Change member profile data fields to include DOB and sex

1. PROGRAM/PROJECT REPORTS 

1. ADJOURN 

Future Meeting Topics:
	
