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Board of Directors Meeting
October 7, 2015
2 Hawks Winery
2335 N. Phoenix Rd. Medford, OR 
6:30 p.m.


1. Approval of Minutes (September 2, 2015) – attached 
1. OLD BUSINESS       
A. 2016 Fund Raising Events (Eagle Point Bike Ride, MLC, other)
1. Alternatives (Viki & ML)
1. Organizing
B. Annual Meeting Preparation
1.  Status of nominations
2.  Member/Non-member fees 
C.  Final approval – Ride Leader Administrative Duties – attached 
1. NEW BUSINESS
A. Appointment of member to fill the remaining term of Dominic Barth
B. Acknowledgement of 2015 Ride Leaders – approach/scope and budget amendment (to reflect outlay) 
C. 2016 Budget – discussion
2. Scheduling of Budget Committee (President, Treasurer, and Secretary – per Section III of the Club’s Bylaws) meeting to prepare a draft budget for the Board’s review in November

1. PROGRAM/PROJECT REPORTS 

1. ADJOURN 

Future Meeting Topics:
	2016 Budget Adoption
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